How Culture
Impacts Growth

Benefits of a hlgh performance culture Disadvantages of a poor culture

Better execution of strategies Poor internal alignment

Higher operational efficiency, excellence, reliability High aversion to risk

Greater success for mergers and acquisitions Team resistance to change

Increased customer satisfaction Fail to execute
Higher rate of engaged and satisfied employees Underperforming
® Able to attract excellent talent ® Insider turf wars
® RO, revenue, EBITDA and profits increase ® Thinking focused inwards
Greater innovation

Improved health and safety records

Lower attrition

More motivated employees with higher productivity
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cultures that are not «
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Culture isn’t just
one aspect of
the game, it IS

the game!
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Louis V Gerstner, Former CEO IBM

From a survey of 7,000 executives:

PRICES G)
Of companies believe they tm[y
/‘ understand their culture
Z
:'/

“If “people” were added to the
strategy process strategy
implementation would be a lot
more effective”

The only successful strategy
Is one that can be
implemented and having the
right people in place is key to
that implementation.
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